Madison Grant Facilitation Corporation

2022 Operations and Accomplishments
Mission Statement —

The mission of the Madison Grant Facilitation Corporation (MGFC) is to promote
community and economic development and job creation in Madison County, New York.
To realize this mission, the MGFC will facilitate the receipt and administration of gifts,
grants, loans, or contributions from federal, state, municipal, private, or public legal
entities; such funds will be used to foster community and economic development for the
benefit of County residents.

Accomplishments:

Leveraged Madison County revolving loan funds (RLF).

o Economic Development Consultant (KJM) and Executive Director
discussed GFC, County RLF, and regional loan fund resources with nearly
20 prospective borrowers, start-ups and entrepreneurs.

o One loan was extended from the County’s RLF, which is overseen by KIM
for the expansion of the commercial bakery of Flour & Salt in Hamilton.

e Discussions have occurred about the possibility of using the corporation as a
conduit for land transfer on several projects. These projects may come about in
the 2023 calendar year.

o The International Boxing Hall of Fame for future financing and expansion
plans.

o Re-Imagine the Canal program in conjunction with Madison County’s
Planning Department and a private developer.

o Private developers at the Madison County’s Ag & Renewable Energy
Business Park (ARE Park).

e Maintained internal efficiency; all requests for assistance were brought before the
board for consideration within 2 months of the receipt of the request.

e Stayed in compliance with state and regulatory agencies.

e The vast majority of board members attended at least 2/3 of the meetings

throughout the year.

Date Adopted:

March 30, 2023

Performance Evaluation of the Board



. Have the board members acknowledged that they have read and
understood the mission of the public authority?

Yes
. Who has the power to appoint the management of the public authority?
The Madison County IDA Board of Directors

. If the Board appoints management, do you have a policy you follow when
appointing the management of the public authority?

No

. Briefly describe the role of the Board and the role of management in the
implementation of the mission.

The role of the Board is to provide strategic input, guidance, oversight, policy
setting, and validation of the authority’s mission, measurements, and results.
The role of management is to collaborate with the board in strategy development,
program implementation, processes, activities, and policies to achieve the
authority’s mission.

. Has the Board acknowledged that they have read and understood the
responses to each of these questions?

Yes

Board Member Affirmation: Date:




